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Welcome
Eric C. Davis, Chair
North Carolina State Board of Education
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Welcome
Catherine Truitt, State Superintendent
North Carolina Department of Public Instruction
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Reflections
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Reflections, cont.
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Federal and State 
Accountability
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Navigating Accountability Systems
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• Consideration: What are the various roles in ESSA planning, as 
well as school improvement? Who owns which work?



Navigating Accountability Systems
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Federal Accountability
Alex Charles, Senior Director
Office of Federal Programs
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Elementary and Secondary 
Education Act (ESEA) State Plan

Alex Charles, Senior Director
Office of Federal Programs



ESEA History 



Elementary and Secondary Education 
Act (ESEA)

• Originally signed into law in 1965

• The Act is reauthorized periodically 

• No Child Left Behind (NCLB) – 2001
• Every Students Succeeds Act (ESSA) – 2015

• Goal of ESEA
• provide federal funding to improve educational 

opportunities for low-income students, particularly those 
in disadvantaged school districts, by addressing 
educational inequalities and leveling the educational 
playing field 
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Every Student Succeeds Act (ESSA) 
Goal

Ensure that all students receive a high-quality, 
well-rounded education by providing states with 
greater flexibility to develop their own 
accountability systems for measuring student 
progress, while still holding schools accountable 
for student achievement, particularly for 
historically underserved populations, and to 
close educational achievement gaps across 
different student groups
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Grants Authorized 

14



Grants Authorized 
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Title I, part A – Improving Basic 
Programs

Title IV, part A – Student Support and 
Academic Achievement

Title I, part C – Migratory Education Title IV, part B – 21st CCLC

Title I, part D – Neglected and 
Delinquent

Title V, part B – Rural, Low-income 
Schools

Title II, part A – Supporting Effective 
Instruction

McKinney Vento – Homeless 
Education

Title III, part A – English Learners



North Carolina’s Share of Funding
• Fiscal Year 25 (2024-25 school year)

• $691,721,423.00

• Amounts calculated using federally prescribed formulas, based 
off census poverty data.

16



North Carolina State Plan 
Requirements
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North Carolina State Plan 
• In order to take advantage ESEA authorized funds, a state plan 

is required each time a reauthorization occurs

• The last reauthorization occurred in December 2015 with the 
Every Student Succeeds Act (ESSA)

• A state plan had to be in place by the 2017-18 school year 
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Purpose of the State Plan
• Defines the federally required areas

• Some parts of law are very clearly described in law
• Example: How Title I schools are selected and served

• Some parts of the law allow for states to define how they 
adhere to the educational requirements

• This is where the state plan comes into play. 
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Review of the State Plan Template
• Addresses the “gray” areas

• Not appropriate for theory of action or NC specific initiatives

• Allows for NC to identify our way of adhering to federal 
requirements 

• State Plan Template Activity 
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Amendments 
• Our current state plan was written for implementation in 2017 

and has undergone only minor revisions

• As our state amends how we define certain areas, the plan 
should be updated accordingly

• It is good practice to conduct a periodic complete review and 
update of the state plan 
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Amendments
• The US Department of Education utilizes our approved state 

plan in the monitoring process; thus, an out-of-date plan 
increases the risk of North Carolina receiving findings

• State plans and amendments require US Department of 
Education approval before the plan is authorized and able to be 
implemented
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What makes this a prime time for an 
amendment? 
• Since 2017…

• COVID 
• Standards and testing updates

• Social Studies, Math, Science, Healthful Living, Arts, Guidance, and World 
Languages 

• Four State Superintendents 
• Atkinson, Johnson, Truitt, Green

• State Board changes 
• Programming changes at the state level

• Our plan and Goals need to be brought to our current reality and 
demonstrate the increased rigor and the programmatic focus
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Federal School Improvement

24



Federal School Improvement 
Designations
• The largest part of the state plan has to do with school 

improvement

• Rigorous Curriculum
• Accountability System
• Long-term Goals 
• School Improvement Supports 

• Each of these areas leads to schools being identified and 
supported to lead to meaningful school improvement
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Federal School Improvement 
Designations
• Comprehensive Support and Improvement (CSI)

• CSI-Low Performing (LP) – Lowest 5% of Title I schools

• CSI-Low Graduation (LG) – Any high school with a graduation rate less 
than 66.7%

• CSI-Additional Targeted (AT) Support – Targeted Support and 
Improvement (TSI) schools who are Title I and did not exit TSI after six 
years of identification
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Federal School Improvement 
Designations

• Targeted Support and Improvement (TSI)

• Additional Targeted Support and Improvement (ATSI) 
• The school has one or more subgroup(s) where the 

subgroup performance grade score is at or below the highest 
identified CSI-LP school’s All Students group during the 
identification year; and

• The school is on the TSI-CU list for the subgroup(s) for the 
previous year

• TSI-Consistently Underperforming (CU)
• Schools are identified annually as TSI-CU when one or more 

subgroup(s) receive a “F” School Performance Grade for the 
most recent and the previous two (2) years
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Number of Federally Designated 
Schools
• Schools are identified every three years

• Total CSI = 101

oCSI-LG = 28
oCSI-LG and CSI-LP = 7
oCSI-LP = 66

• ATSI = 577
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Current Federal School Improvement 
Support
• Mandatory 7% set-aside from Title I ~ $35M

• 1% is set-aside for administration 

• The remainder of the funds flow directly to the schools
 Around $20M supports CSI efforts
 Around $14M supports IPG and TSI efforts

• Three FTEs within the Office of Federal Programs – focus 
mainly on compliance
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Federal Designation Activity
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Support Constraints 
• School Improvement Set-Aside does not adjust with the number 

of students identified

• Federal School Improvement funds can only be used to support 
schools with a federal designation

• Identification and Exit Criteria for federally identified schools
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Landscape of ATSI
• There are currently 577 ATSI schools Identified

• School Grade 
• 18 have an overall grade of B
• 202 have an overall grade of C
• 284 have an overall grade of D
• 67 have an overall grade of F

• School Growth during the 2023-24 school year
• 94 exceeded growth
• 228 met growth
• 244 did not meet growth
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What do we have the power to 
change?
• North Carolina can shape the guidelines for TSI-CU

• TSI-CU creates the “pool” in which ATSI is identified

• If we are intentional and focused on our TSI-CU guidelines, then we 
can create a more intentional and focused ATSI designation

• This results in our resources having a greater impact, paving the way 
for greater school improvement
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ESEA State Plan Revision 
Timeline
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ESEA State Plan Revision Timeline
• December SBE Work Session

• Provide background to the ESEA state plan
• Provide rationale for major updates

• Draft of all revisions complete by December 31, 2024, and 
provided to the board in the Friday Updates

• Public Comment Period begins January 2, 2025
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ESEA State Plan Revision Timeline
• State Board will have opportunity to provide formal feedback at 

the January 2025 State Board of Education Meeting

• ESEA State Plan Amendment will be an action item on the 
February 2025 State Board of Education Meeting
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ESEA State Plan Revision Timeline
• ESEA State Plan Amendment submitted to US Department of 

Education following approval at SBE February 2025 Meeting

• US Department of Education has 120 days to respond

• Following approval, the amended plan would go into affect for 
the 2025-26 school year

37



Questions

38





Principal Insights on School 
Improvement

Tabari Wallace, Special Advisor, Principal Engagement
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Leadership is the art and science of creating an 
environment that inspires employees to 

implement critical strategies consistent with an 
organization’s beliefs and values.

L E A D E R S H I P
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Beliefs drive 
behaviors

Behaviors produce 
results

Results influence 
beliefs

The Truist Leadership Model



© 2023 Truist Leadership Institute. All Rights Reserved truistleadershipinstitute.com 

Engagement is the enthusiasm for, and dedication to, work that 

leads employees to enjoy performing at their very best.



Actively engaged

High Performance



Not engaged

Medium Performance



Low Performance

Actively disengaged



Employee engagement – what could happen?

Time DurationJob Start



Employee engagement – what could happen?

Time DurationJob Start
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Introduction to the Framework

Source: Public Impact



Roles Exercise
Planning and Work Session
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School Improvement Roles Exercise
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Lunch



Standards and Testing
Michael Maher, Deputy State Superintendent
DPI
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Test Development and Validity
Michael Maher, Ph.D.

Deputy State Superintendent, Division of Standards, Accountability, and Research

Tammy Howard, Ph.D.
Senior Director, Office of Accountability and Testing

Kinge Mbella, Ph.D.

Assistant Director, Office of Accountability and Testing

December 4, 2024



Statewide Assessments
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• Required by state and federal laws
̶ End-of-Grade Tests in reading and mathematics grades 3–8, and 

in science grades 5 and 8.
̶ End-of-Course Tests in reading, mathematics, and science
 NC Math 1 and NC Math 3
 English II
 Biology



Purpose of State Assessments
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• The purpose(s) of the statewide assessments include
̶ providing data on what students know and are able to do, and 
̶ using the school performance data to help determine schools' 

strengths and weaknesses in the identification of those most in 
need of support. 



What makes a good assessment
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A good assessment… Which means…
Meets all constraints development timeline and budget, test

administration time, student reading level, and 
student developmental level.

Meets all intended
purposes

how the assessment score will be used and
interpreted.

Is reliable if a student retakes an assessment without more 
study, both scores should be similar.

Is valid the assessment agrees/aligns with the content
standards (adopted by the State Board of Education).

Is accessible and fair all students have equal opportunity to show their
knowledge.



Critical First Step
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• Content standards are adopted by the State Board of 
Education.
̶ The Elementary and Secondary Education Act (ESEA) requires 

that the academic content assessments be aligned with the 
State’s academic content standards and address the depth and 
breadth of those standards.



Peer Review Process
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• After the first administration of the tests, evidence of the assessments’ 
technical quality must be submitted to the U.S. Department of Education for 
peer review.
̶ Assessment peer review is the process through which a State submits 

evidence to demonstrate the technical soundness of its assessment system
 Sections 1111(a)(4) and 1111(b)(2)(B)(iii)-(iv) of the ESEA and 34 CFR § 

200.2(b)(4) and (5) and (d) specifies the U.S. Department of Education has an 
obligation to conduct a peer review of the technical quality of State assessment 
systems implemented under section 1111(b)(2) of the ESEA.

• Peer review panels consists of assessment experts in the field of 
educational measurement and assessment professionals. 

• Experts from other states, higher education, and researchers.



Peer Review Critical Elements
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• SECTION 1: STATEWIDE SYSTEM OF STANDARDS AND 
ASSESSMENTS
̶ The State formally adopted challenging academic content standards 

for all students in reading/language arts, mathematics and science 
and applies its academic content standards to all public schools and 
public school students in the State.

̶ The State’s challenging academic content standards in 
reading/language arts, mathematics, and science are aligned with 
entrance requirements for credit-bearing coursework in the system of 
public higher education in the State and relevant State career and 
technical education standards



Peer Review Critical Elements
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• SECTION 2: ASSESSMENT SYSTEM OPERATIONS: Alignment studies
̶ The State’s test design and test development process is well-suited for the 

content, is technically sound, aligns the assessments to (1) the depth and 
breadth of the State’s academic content standards for the grade that is being 
assessed.

• Alignment studies, conducted by EdMetric and submitted as evidence in 
most recent peer review confirmed evidence of adequate alignment of 
North Carolina’s reading and mathematics assessments:
̶ Overall, the alignment evaluation found substantial evidence to support 

alignment of the North Carolina EOG and EOC assessments to the North 
Carolina content standards in all grade levels. (Egan, Davidson, and 
Rabinowitz, 2023).



Peer Review Critical Elements
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• SECTION 3: TECHNICAL QUALITY – VALIDITY
̶ The State has documented adequate overall validity evidence for its 

assessments consistent with nationally recognized professional and technical 
testing standards. 

̶ Documentation of adequate alignment between the State’s assessments and the 
academic content standards the assessments are designed to measure in terms 
of content (i.e., knowledge and process), balance of content, and cognitive 
complexity.

̶ The State has documented adequate validity evidence that the scoring and 
reporting structures of its assessments are consistent with the sub-domain 
structures of the State’s  academic content standards.

̶ The State has documented adequate validity evidence that the State’s 
assessment scores are related as expected with other variables.



Peer Review Critical Elements
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• SECTION 4: TECHNICAL QUALITY – OTHER
̶ The State has documented adequate reliability evidence for its assessments for measures 

of reliability for the State’s overall student population and each student group consistent 
with nationally recognized professional and technical testing standards. 

̶ The State has taken reasonable and appropriate steps to ensure that its assessments are 
accessible to all students and fair across student groups in their design, development and 
analysis.

̶ The State has ensured that each assessment provides an adequately precise estimate of 
student performance across the full performance continuum for academic assessments, 
including performance for high- and low-achieving students.

̶ If the State administers multiple forms of academic assessments within a content area 
and grade level, within or across school years, the State ensures that all forms adequately 
represent the State’s academic content standards and yield consistent score 
interpretations such that the forms are comparable within and across school years.



Peer Review Critical Elements
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• SECTION 5: INCLUSION OF ALL STUDENTS
̶ The State has in place procedures to ensure the inclusion of all public elementary 

and secondary school students with disabilities in the State’s assessment 
system. Decisions about how to assess students with disabilities must be made 
by a student’s IEP Team under IDEA, the placement team under Section 504, or 
the individual or team designated by a district to make that decision under Title II 
of the ADA, as applicable, based on each student’s individual abilities and needs.

• SECTION 6: ACADEMIC ACHIEVEMENT STANDARDS AND REPORTING
̶ The State formally adopted challenging academic achievement standards in 

reading/language arts, mathematics, and science for all students. (Not Proficient, 
Level 3, Level 4, Level 5)



Peer Review Outcomes
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• Peer review findings released November 2024 for the current edition 
of reading and mathematics end-of-grade and end-of-course tests 
were determined to substantially meet requirements of the ESEA. 
̶ This means that the components of North Carolina’s assessment 

system meet most of the requirements of the statute and regulations, 
but some additional information is required.

̶ The process includes a plan (due within 30 days) of how to provide 
additional evidence within one year. 



Technical Process
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• To ensure the development of technically sound assessments that 
meet federal requirements and Standards for Educational and 
Psychological Testing (American Educational Research Association, 
American Psychological Association, and National Council on 
Measurement in Education), the NCDPI psychometricians 
collaborate with
‒ North Carolina State University
‒ University of North Carolina at Greensboro
‒ Nationally recognized test measurement experts (Technical Advisors 

that meet twice a year to review processes and outcomes)



Test Development Process
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• The test development process begins with the State Board of Education (SBE) 
adoption of content standards.

• North Carolina educators are consulted to specify what can be tested and how 
from the SBE adopted content standards.

• North Carolina teachers are contracted to develop test items aligned to specified 
grade content standards.

• After extensive review by content experts, students with disabilities experts, and 
English learner experts, test items are field tested, then reviewed to ensure they 
satisfy measurement goals.

• Psychometricians use statistical models to construct test forms that meet industry 
standards of reliability and fairness and produce scores that are valid for uses 
identified in state and federal statue.

https://www.dpi.nc.gov/narrative-items-forms-and-selectionspdf/open


Conclusion: Claims

69

• The end-of-grade and end-of-course tests, including the 
alternate assessments, in reading, mathematics, and science 
̶ Are an accurate estimation of what students know and are able 

to do
̶ Are valid measures of the State Board of Education adopted 

content standards
• The assessments produce reliable test scores that are 

technically sound, supporting their use for school 
improvement planning and school accountability. 



Questions?
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Role of the State Board 
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• Do you think state (or local) board members have a role in 
ensuring that students receive meaningful learning 
opportunities?

• Do you take that role to mean that board members are 
responsible for working directly with students and teachers to 
help advance student learning?

• Do you think board members are responsible for enacting 
policies and providing resources to support high-quality 
instruction and learning?



Dr. Michael Maher, Deputy Superintendent of Standards, Accountability, & Research
Dr. Kristi Day, Director of Academic Standards
Dr. Stacy Daniel, Section Chief of English Language Arts & Languages

Redesigning Standards: Draft 1 K-12 English 
Language Arts Standards
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Reimagine - Redesign
● What do students need to be successful?
● How can we design a scope and sequence of standards that are flexible and 

cohesive?
● How do we balance depth and breadth in the scope of standards?
● How do we make learning relevant?
● How do we prepare students?
● How do we engage students?
● How can we inspire students and meet their needs for the world beyond 

high school?

What can we do differently?
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First Annual Standards Academy

2-day event held in August at the Durham 
School of the Arts

All areas of the standard course of study 
presented, including Honors, CTE, DTL, and 
EC

Close to 200 attendees

Goal: Support new teachers (all welcome!) 
with understanding the standards

"This helped me address learning 
for my students with more 
purpose."

"I know how to use the standards 
and I now have a good grasp on 
how to make what I am working 
on more visible."
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Redesigning Science!
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Standards 
That 
Engage 
and Build 
Durable 
Skills

Scientific & Engineering Practice How Students are Engaging with Science

Ask Questions and Define Problems Asking and refining questions to clarify what is needed to test ideas about the 
natural world or find solutions to solve engineering problems. 

Develop and Use Models Using or constructing models to represent ideas, develop new questions and 
revise scientific explanations or proposed engineering systems. 

Plan and Carry Out Investigations Planning and carrying out data driven investigations through labs and field 
experiences in/out of the classroom working collaboratively as well as 
individually. 

Analyze and Interpret Data Analyzing data using tools, technologies, and/or models in order to recognize 
patterns and  make valid and reliable scientific claims

Use Mathematics & Computational 
Thinking

Using mathematics to recognize, express, and apply quantitative 
relationships.

Construct Explanations Apply scientific ideas, principles, and/or evidence to explain phenomena and 
solve design problems.

Engage in Argument from Evidence Listening to, comparing, and evaluating ideas and methods based on 
evidence.

Obtain, Evaluate, and Communicate 
Information

Using multiple sources of information to obtain, critique and communicate 
ideas visually, verbally, or in writing, both individually and in groups.



Support Documents
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Support 
Documents
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Support Documents

80



81

Redesigning English Language Arts!
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Standards

North Carolina 
Standard Course of 

Study
K-12 English Language 

Arts (ELA)

Curriculum

Texts
Lesson Plans

Activities
Tasks

Classroom 
Assessments
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Review Phase Timeline 2024-2025

May 2024

SBE 
approved 
request to 
begin 
revision 

June - July 
2024
SWT 
selected

SWT 
meetings

August - 
November 2024
Draft 1 
created

December 2024

Release 
Draft 1 
surveys to 
the field



Data Review Committee Findings & 
Recommendations
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Align to current literacy 
research

Separate singular 
complex standards into 
separate distinct 
standards

More explicit language 
for what students are 
expected to know and 
be able to do

Revisit the writing 
standards

More specificity on the 
types, features, and 
structures of texts 
relevant to particular 
standards

Integrate language 
standards into other 
strands
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ELA NCSCOS
What 

LETRS & RRtCP
Why & How 

Literacy Instruction Standards
How

Science of 
Reading

Keeping It All in Mind



Structure of Current Standards
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Strand

Cluster Cluster

Anchor 
Standard

Anchor 
Standard

Grade-Level 
Standards

Anchor 
Standard

Anchor 
Standard

Grade-Level 
Standards

Grade-Level 
Standards

Grade-Level 
Standards

Reading (Literature, 
Informational, and Reading 
Foundational Skills), Writing, 
Speaking & Listening, and 
Language

Phonics and Word Recognition, 
Knowledge of Language, 
Collaboration and 
Communication, etc.

R.1-R.10, W.1-W.6, SL.1-SL.5, L.1-
L.6

RL.K.1 - RL.11-12.1, etc.



Structure of Draft 1 for K-12 ELA
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Fundamental Principles
Grade-level Complex Texts at the Center
Integrated Model of Literacy & Spiraling

Variety of Texts

Complex Texts

Grade-band Standards

Strands Comprehension Communication & 
Writing

Grade-band
Standards Grade-band StandardsK-1, 2-3, 4-

5, 6-8, 9-11, 
12
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Redesigning the Structure



What | Grade-Level Complex Texts at the Center
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Standards

Mercury is the closest planet to 
the Sun and the smallest one in 
the Solar System—it’s only a bit 

larger than our Moon. The planet’s 
name has nothing to do with the 
liquid metal, since it was named 
after the Roman messenger god, 

Mercury

CONCEPT 2
Texts

What is it that 
students need 
to know and be 

able to do?

What grade-level 
complex text will 

facilitate that best?

On which grade-
level standards 
does the text 

focus?

Text Complexity Bands
K-1
2-3
4-5
6-8

9-10
11-12
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Why | Grade-Level Complex Texts at the Center

Grade-Level Complex Texts“ It’s time students get 
the opportunity to 
work with more 
challenging texts, and 
for teachers to provide 
greater support that 
will allow students to 
‘level up’ 
successfully.”

-T. Shanahan
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Redesigning Standards

Standard-based, text-
centered instruction

Focus on understanding text, 
not isolated skills

Support students’ 
comprehension gains

Aligned to research
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A Closer Look
6-8.C.1.3 Analyze how a text makes connections among, and distinctions between 
literary elements, individuals, ideas, or events.

Excerpt from Charlotte’s Web
Wilbur blushed. "But I'm not terrific, 
Charlotte. I'm just about average for a 
pig."
"You're terrific as far as I'm concerned," 
replied Charlotte, sweetly, "and that's 
what counts. You're my best friend, and 
I think you're sensational. Now stop 
arguing and go get some sleep!"

Excerpt from The Giver
"What if they were allowed to choose their 
own mate? And chose wrong? "Or what if," he 
went on, almost laughing at the absurdity, 
"they chose their own jobs?" 
"Frightening, isn't it?" The Giver said. Jonas 
chuckled. "Very frightening. I can't even 
imagine it. We really have to protect people 
from wrong choices."

How does the author use the relationship between _____ and _____ to reveal the theme?



What | Integrated Model of Literacy
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Read

WriteSpeak

Listen
Scarborough, 2001
Image from Lexia
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1977 Schwinn Stingray Fair Lady, 3-speed with banana seat



Why | Spiraling & Supporting Mastery
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Redesigning Standards

Interpretive: Reading, 
Listening, Viewing

Expressive: Writing, Speaking, 
Representing

Reducing Number of StandardsReducing Duplication

What are the risks of 
teaching standards in 

isolation?

How do these skills assist 
students with other 

content areas?



What | Variety of Texts 
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Genre
Fiction, non-fiction, 
poetry, short story, etc.

Modes
Linguistic, visual, aural, 
gestural, etc.

Format
Print, video, podcast, 
live performance, etc.

Length
Entire texts, passages, 
paragraphs, etc.



Why | Building Knowledge & Vocabulary
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Make connections 
between new 
vocabulary and ideas

Provide access to 
topics/content being 
studied

Understand varied 
perspectives and ideas

Thrive in a multimodal 
world
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Redesigning Standards

Flexibility in choosing 
texts for instruction

Flexibility in use of standards

Support integrationEncourage wide 
reading

Reflect on your recent 
interactions with a variety of 

texts.  



Major Changes
Draft 1 
December 2024
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Major Changes | Format

2017 Draft 1
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Major Changes | Strands

2017 Draft 1

Reading (Literature,
Informational Texts,
Foundational Skills)

Writing

Speaking & Listening

Language

CT
Complex Texts

C
Comprehension

CW
Communication 

& Writing
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Major Changes | Grade-Bands

2017 Draft 1
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Major Changes | Fluency & Sentence 
Composition

2017 Draft 1
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Major Changes | Text Types

2017 Draft 1

K-5:Opinion
6-12: Argument

Informative &
Explanatory

Narrative

K-5:Opinion
6-12: Persuasive

K-5: Informative & 
Explanatory

6-12: Expository

Descriptive & 
Narrative

Written Written & Spoken 
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Reflection

Discuss with your table how these 
changes could impact ELA 
teaching and learning across NC.
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4 Students - 4 High School Journeys

Grades 11-12 
Standards

English IV

Grade 2 Standards

Based on Career Development Plan:

Dental Pathology II 
Honors

OR Dental Science IV Honors

CCP Biology OR CCP Chemistry

CCP Statistics OR CCP Calculus

Local Elective: Sports 
Medicine

OR Local Elective: History of 
Medicine

Economics and Personal Finance

ENG IV OR ???
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4 Students - 4 High School Journeys

Grades 11-12 
Standards

English IV

Grade 2 Standards

Based on Career Development Plan:

CTE Data Science OR Python Programming

Chemistry Honors OR Physical Science

AP Computer Science 
Principles

OR CTE Microsoft Excel

CTE Cybersecurity Apprenticeship

Economics and Personal Finance

ENG IV OR ???
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4 Students - 4 High School Journeys

Grades 11-12 
Standards

English IV

Grade 2 Standards

Based on Career Development Plan:
NC Math 4 OR Precalculus

Earth and Environmental 
Science

OR AP Environmental Science

Advanced Theatre OR Local Elective: Creative Writing

Advanced Choir OR Lab Theatre Assistant

Economics and Personal Finance

ENG IV OR ???
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4 Students - 4 High School Journeys

Grades 11-12 
Standards

English IV

Grade 2 Standards

Based on Career Development Plan:
AP Chemistry OR AP Physics

AP Calculus BC OR AP Statistics

AP Chinese Language and Literature

World History OR AP World History

Wind Ensemble OR Jazz Ensemble

Speech and Debate OR Open Period

Economics and Personal Finance

ENG IV OR ???
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4 Students - 4 High School Journeys

Grades 11-12 
Standards

Grade 2 Standards

4 Future Pathways
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Major Changes | Grade 12 

2017 Draft 1

Grades 11-12 
Standards

English IV
English IV Sections: 

STEM, Arts, & 
Literature

Grade 12 Standards
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Reflection

Discuss at your table how these 
different sections of English IV 
could engage and challenge 
students.



114

Grade(s) Current Standards Draft 1

K-1 139 79

2-3 146 77

4-5 158 72

6-8 205 68

9-11 129 72

12 67 70

Number of Standards and Objectives in Draft 1
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Timeline

Early 2025

Surveys Close

Data Cleaned

Early 2025

DRC Completes 
Draft 1 Data 
Report

Spring 2025

Draft 2 
Completed

General Survey 
Released

Spring 2025

Surveys Close

Data Cleaned

DRC Completes 
Draft 2 Data 
Report

Late
Spring 2025

SBE Discussion: 
Draft 3
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Redesigning Mathematics!
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Ongoing Conversations

A vision that all students will be prepared for Math 1 by 
high school!

What Math does EVERY graduate need to know?

What Math does EVERY graduate want to know?

Culture and Climate around Math
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Ongoing Conversations
Established the Math Pathways Task Force 
• 30+ representatives from NCDPI, UNC-System, and NC Community 

Colleges with staff from the classroom level to the system level 
from each

• Working alongside 20+ other states looking to: 
• Improve math outcomes for all students
• Seek better alignment and clear connections between K-12 

instruction, workforce development, and post secondary options
• Inform the Math Standards review process

• Finalizing 7 recommendations to be included as part of the 
research portfolio utilized by the Math Data Review Committee and 
Standards Writing Team
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Standards for Mathematical Practices
1. Make sense of problems 
and persevere in solving 
them

2. Reason abstractly and 
quantitatively

3. Construct viable 
arguments and critique the 
reasoning of others

4. Model with mathematics

5. Use appropriate tools 
strategically

6. Attend to precision

7. Look for and make use 
of structure

8. Look for and express 
regularity in repeated 
reasoning



Questions? 



Break



Processing 
and Capturing
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Policy: 
What policies should be written or revised to support 
this work?

Potential Legislation: 
What proposed legislation is needed to support this 
work?

Data / Reports: 
How should data and reports be used, presented, or 
changed to support this work?



Reflections
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